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SUB CONTRACTING POICY

The purpose of this document is to define the basis on which any subcontracting arrangements will be
managed. Where appropriate, COMPANY NAME Will contract with other parties to deliver
programmes and activities. The organization with which it contracts will be subject to the
requirements set out below.

The management of subcontractors will be based upon the application of the risk principle. All
subcontractors will be risk assessed in relation to the performance standards set in the quality

framework. Information about the performan an be ﬁtained from the COMPANY NAME

Manager.
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Subcontractors will ensure that they maintain effective employer engagement. Employer engagement
processes must be consistent with the standards specified in COMPANY NAME guidance on the
management.
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Health & Safety:-
Subcontractors must provide details on request to COMPANY NAME of how they ensure that facilities

meet all Health & Safety regulatory and legislative requirements, including where required specific
health & safety reports, audits and risk assessments.

Subcontractor must be capable of and must undertake activity and facility risk assessments at a
frequency consistent with the type of activity and the nature of the facility being used.
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Safeguarding:-
Subcontractors will be required to have in place safeguarding arrangements which are consistent with

the standards specified in the contract provided by COMPANY NAME
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Audit Procedures:-

COMPANY NAME will conduct audits of subcontractors as specified in the Contract. COMPANY NAME
will provide reasonable advance notice in writing of proposed visits to the subcontractor of the scope
and date of each audit.

Post-audit action plans will be produced where necessary and Subcontractors will be supported
through training and mentoring to achieve the aims set out in the action plans.

Policy and Procedures:-

Subcontractors will be required to demonstrate that they have robust quality audit arrangements,
consistent with the requirement eS taken by COMPANY NAME as

specified above.
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